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President’s Statement

Education Designed

¢ Bachelor’s Degrees
¢ Master’s Degrees
* Four-Course Certificates

NAI'NOLYIANY e« L1G99°6L2°2L6

| am pleased to present to you our
institution’s new 2025-2030 Strategic
Plan, a comprehensive roadmap that will
guide our efforts and shape our future in
the coming years. This document is the
culmination of months of dedicated work,
collaborative thinking, and shared vision
from every corner of our organization.

First and foremost, | want to express my deepest
gratitude to everyone who contributed to this plan.
Every level of our organization has played a crucial
role in shaping this Strategic Plan. The diverse
perspectives, innovative ideas, and collective wisdom
brought forth have truly made this a holistic and
robust plan that reflects our aspirations and goals.

As we embark on this new chapter, it is important
to recognize that our strategic plan is not a static
document, but rather a living, breathing guide. The
landscape of higher education is ever-changing, so
too must our approach be flexible and adaptive.
This plan is designed to evolve with time, responding
to new challenges and opportunities as they arise.
We are committed to continually evaluating our
progress, reassessing our goals, and refining our
strategies to ensure we remain at the forefront of
excellence in higher education. Regular review and
adjustment will be integral to our process, ensuring
that we remain agile and responsive to the needs of
our students, faculty, staff, alumni, and community
stakeholders.

In closing, | want to thank every member of the
Amberton community who demonstrates this
institution’s unique and Christian commitment daily.
Their dedication and hard work have laid a strong
foundation for our future success. As we move
forward together, | am confident that this plan will
serve as a powerful tool in achieving our shared
vision while elevating Amberton University to new
heights.

Thank you for your continued support and
commitment to our mission.

Respectfully,

Dol

Dr. Carol A. Palmer, President
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Strategic Planning
at Amberton University

Strategic Planning at Amberton University reflects
our commitment to empowering student success,
ensuring high quality, efficient and effective programs
and services, and empowering employee success.
Careful planning, implementation, and robust review
and evaluation are key components of the strategic
planning process. Strategic plans differ from
operational in that they are future focused requiring
special emphasis and organizational investment. The
2025-2030 Strategic Plan was developed considering
the following:

« The previous 2016-2021 Strategic Plan, much of
which was disrupted by the Covid pandemic.

« Trend performance data over the last ten years,
particularly for student enrollment, headcount,
and new students.

¢ Inputs and discussions with a cross-section of
Amberton University faculty and staff.

« Administration Team weekly discussions.

The Strategic Planning Goals were determined within
the context of Amberton’s Strategic Challenges and
its Strategic Advantages which may be leveraged
to address the challenges. Following is a listing of
identified Strategic Challenges and Advantages as an
important context to the strategic planning process.

Strategic Planning Context and Inputs

Amberton University serves an adult population in
one of the fastest growing areas in the nation. The
Dallas/Fort Worth region continues to experience
an explosion in business development, housing,
and population growth, especially from workers
and companies relocating here from other states.
While economic growth has brought many potential
students to Texas, it has also brought many new
colleges and universities to the area, including those
from out of state. In most cases, Amberton and these

newly arrived institutions are competing for the
same student — the working adult and the online
learner. Given the existing competitive environment,
Amberton’s Strategic Challenges are the following:

1. To distinguish itself from competitors with clear
brand messaging.

2. To update and maintain the Garland campus aging
infrastructure while maintaining fiscal stability.

3. To update and maintain currency of the information
technology infrastructure serving students, faculty,
and staff.

L. To plan for the retirement of long-serving staff as
well as knowledge transfer.

While significant Strategic Challenges exist,
Amberton University also has key Strategic
Advantages in a competitive higher education
market. Amberton’s Strategic Advantages are the
following:

1. A highly qualified faculty with long-standing
expertise in online teaching and learning modalities
as well as recent experience working in the field they
are teaching.

2.0ver 50 wyears specializing in providing
undergraduate & graduate degrees for working
adults.

3. A convenient and quality graduate level education
at an affordable cost.

L. Amberton University is debt free and owns the
Garland Campus building.

5. Amberton University is not for profit and has never
engaged in revenue sharing.

6. A healthy endowment.

Amberton University’s leadership designed its
2025-2030 Strategic Plan to leverage its Strategic
Advantages for addressing the Strategic Challenges
it faces.
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Amberton
University
Strategic Plan
Elements

Effective strategic plans emanate from
the institution’s Purpose, Mission, Vision,
and Values creating a clear line of sight
for students, faculty, and staff.

Purpose: Christian Commitment

Amberton’s Christian Commitment describes who
we are. Amberton University is a nondenominational
Christian institution; all employees of the University
believe that Jesus of the New Testament Bible is the
Son of God, the Messiah, the Christ, and the Savior.
We believe that our Lord has blessed and continues
to bless our service in Christian education, and that
Amberton University has been shaped by Christian
values and devotion to academic excellence in
educating working adults.

Mission

The mission statement for Amberton University
is to provide a quality, relevant, technologically
advanced education to adult students in a Christian
environment.

Vision

Amberton University will be the university of choice
for working adults, offering high-quality, flexible,
and accessible education through career-focused
certificates, bachelor’s, and advanced degree

programs—empowering students to succeed without
the burden of student debt.

Values

Accessibility - Amberton University commits to
breaking down barriers for students to reach their
educational goals through:

*  User-friendly software for application,
payment, transcripts, and financial aid.

«  Ensuring quality and transparent academic
advising in alignment with student goals.

«  Offering classes at times and in modalities
that are convenient for working adults.

» Offering classes at an affordable cost without
the need for student debt.

Collaboration, Teamwork - Amberton University
administration, faculty, and staff commit to
productive collaboration for innovative and excellent
service to students.

Continuous Improvement — Amberton University
commits to:

* Acontinuously refined curriculum that represents
academic excellence and is in alignment with
current industry standards and needs.

*  Processes and regulations that are continuously
reviewed and improved for efficiency,
effectiveness, and relevancy.

Honesty, Integrity, Trust - Amberton University
commits to practicing Christian principles &
operating ethically in all its interactions.

Kindness, Respect, and Appreciation - Amberton
University commits to treating our students, each
other, and the community with kindness and respect,
and with an appreciation for diversity of thought.

Meaningful and Timely Communication -
Amberton University commits to communicating
with students, faculty, staff, stakeholders, and the
community in ways that are meaningful, timely and
appropriate.

Passion and Joy in Our Work - Amberton University
administration, faculty, and staff commit to conducting
our work with a passion and joy that inspires our
students and each other.

Work/Life Balance - Amberton University will
value and seek to achieve work/life balance
for administration, faculty, students, and staff
recognizing the importance of time spent on
personal interests, family, and self-care in addition
to professional commitments and obligations.
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Strategic Plan Elements

2025-2030
Strategic
Planning Goals

(SPGs)

1. Amberton University will increase student headcount and enrollment for
long-term sustainability.

2. Amberton University will continually improve academic offerings and will
develop and implement new, relevant in-demand academic programs.

3. Amberton University will assess and improve its information technology
infrastructure to increase effectiveness and efficiency of its operations.

L. Amberton University will assess and develop a Facilities Master Plan
to improve the Garland Campus physical structure and appearance for
increased usage.

5. Amberton University leadership will evaluate the organizational structure
to determine areas of need and redundancy and to ensure organizational
effectiveness and sustainability.

2025-2030
Strategic
Objectives
Aligned with
Planning Goals

AMBERT

UNIVERSITY

Of the five Strategic Goals listed above, Strategic Planning Goal number
one is by far the most important. Amberton University must increase student
headcount and enrollment for long-term sustainability. The remaining SPGs
(2-k4) all serve to support the accomplishment of the first goal. Four aligned
Strategic Objectives directly support increasing enrollment. These include:

. Improving outreach, recruitment, retention, and re-engagement
using data-informed approaches.

 Providing effective and user-friendly learning resources and services for
working adult students.

« Creating and maintaining safe and aesthetically pleasing instructional
spaces.

¢ Increasing the engagement of Amberton University alumni.

Learn to Lead

Teams Effectively

AMBERTON.EDU
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Strategic Plan Elements

2025-2030
Strategic
Objectives
Aligned with
Planning Goals

The second Strategic Planning Goal is to continually improve academic
offerings and develop and implement new, relevant in-demand academic
programs. Strategic Objectives in support of this goal include:

+ Evaluating all current instructional programs to determine continued
relevance, and the need for closures, modifications, and the addition of
new programs.

Identifying and integrating leading edge classroom technologies and
teaching methods based on best practice and research.

The third Strategic Planning Goal is to assess and improve Amberton
University’s information technology infrastructure to increase effectiveness
and efficiency with a particular strategic objective focus on:

« Improving online services for student services, instruction, and for faculty.

The fourth Strategic Planning Goal relates to improvements to the
Garland Campus physical structure as well as how the campus space looks
and feels to current and potential students. More students will utilize the
Garland Campus space if they feel safe and comfortable here. Also, the
Garland Campus may be useable for community meetings or gatherings
as well as alumni events if the building was more aesthetically pleasing. The
aligned strategic objective is:

+ Creating and maintaining safe and aesthetically pleasing instructional
and meeting spaces for students, faculty, staff, and the community.

The fifth Strategic Planning Goal is to evaluate the organizational structure
to determine areas of need and redundancy and to ensure organizational
effectiveness and sustainability. Key Strategic Objectives in support of this
goal include:

« The development of succession plans in anticipation of key retirements.

« Documentation of key work processes for knowledge transfer following
retirements or resignations.

 Evaluating employee professional development requirements to
determine which may be recurring and which may be “as needed.”

 Evaluating the organizational structure for potential revision to
increase efficiency, effectiveness, and best use of employee expertise,
i.e., getting the right people in the right seats.

« Engaging all employees in the process of continually improving
programs and services at Amberton University.

Each of the Strategic Planning Goals and Objectives is supported by aligned
departmental action plans reviewed and evaluated each year by Amberton
University Leadership. For complete details regarding alignment, evaluation
measurements, and progress-to-date where relevant, see Appendices G and H.
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Strategic Planning and
Continuous Improvement Timeline

June - New academic year begins with kickoff
meeting for faculty and staff to discuss strategic
direction

July - Financial Audit due
August — Annual Student Achievement Report due

September — Annual President’s Report to the Board
of Trustees

October — Annual review of the current Strategic
Plan by the Strategic Planning Committee for
potential revisions.

Early November - Mid-Year Institutional Goal
progress and Strategic Planning Objective progress
are due.

That’s§

Flexible.
\

AMBERTON.EDU

Appendices

Appendix C:
Appendix D:

Appendix E:
Appendix F:

Appendix G:
Appendix H:

Appendix I:

Appendix A:
Appendix B:

January - Budget reviews begin.

February - Institutional Assessment Goals/Objectives
are due for the coming new year.

March/April — the AU Strategic Plan Update will be
presented to the Board of Trustees by the President
for final approval.

March - Budget is finalized for presentation to the
Board of Trustees.

May - Academic year ends/Planning and Evaluation
Cuycle begins anew

2026-2027 Organizational Chart

Average Amberton Student Age Trendline

Enroliment Trendline by Gender

Amberton Student Demographics

Enroliment by State

Amberton Enrollment Numbers Trendline

2025 - 2030 Strategic Goals and Aligned Objectives

2024 — 2025 Departmental Goals Aligned with
Strategic Objectives

2025 - 2026 Departmental Goals Aligned with
Strategic Objectives
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Appendix A: 2026-2027 Organizational Chart

Amberton University
2026-2027 Organization Chart
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Appendix B: Average Amberton Student Age Trendline

The average age of Amberton’s
adult students is increasing due
to several factors, including more
working professionals returning to
school to upskill or change careers,
the growing availability of online and

flexible learning options, and the

rising number of older adults seeking
personal enrichment or delayed degree
completion. Additionally, economic
uncertainties and job market shifts
encourage lifelong learning, leading to
an increase in non-traditional students
enrolling in higher education programs.

Average Age Over Time with Trend Line
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Source: Amberton’s Student Database
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Appendix C: Enroliment Trendline by Gender

Women have been outpacing men in
college enrollment and degree completion
for decades. Some key reasons include:

1. Higher High School Graduation Rates —
Women tend to graduate high school at
higher rates than men, increasing their
likelihood of attending college.

2.Changing Workforce Demands -
Many growing fields (like healthcare and
education) attract more female students,
while males may pursue trades or direct
workforce entry.

3. Declining Male Enroliment — Economic
opportunities in trades, military service,
or jobs that do not require degrees may
lead some men away from college.

4.Academic and Social Factors -
Women tend to have higher academic
engagement, better study habits, and
more encouragement to pursue higher
education.

Male vs. Female Students Over Time with Trend Lines
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Source: Amberton’s Student Database
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Appendix D: Amberton Student Demographics

Student Demographics by Race/Ethnicity

. . . Asian
Hispanic/Latino )

Hawaiian/Pacific Islander 10.5%

Unknown

28.2% Black/African American

White Native American/Alaskan

Source: Amberton’s Student Database

Appendix E: 2024-2025 Amberton Enroliment by State

Amberton currently has students enrolled from 40 different states.

Top States for Student Enroliment (2024-2025 Academic Year)

Florida
California
v U255
North Caro |nga

Texas

Source: Amberton’s Student Database
12
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Appendix F: Amberton Enrolilment Numbers Trendline

factors, including:

graduates entering higher education.

Increased competition — Increased competition in online colleges is driven by
growing demand for flexible, affordable education, advancements in technology,
and more traditional universities expanding their online offerings to attract a

broader student base.

The decline in total students over the years could be due to several

Approaching Enroliment Cliff — The approaching college enroliment cliff refers to
a projected sharp decline in college enrollments around 2025 due to the significant
drop in birth rates following the 2008 Great Recession, leading to fewer high school
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Strategic Plan
Alignment

Each of Amberton’s Strategic Goals is aligned with measurable Strategic Objectives. These are detailed in
the spreadsheets on pages 15-18. Each Strategic Objective is aligned with a Departmental Action Plan as
described on pages 19-24.

Aligned Departmental
Action Plans

Aligned Strategic
Objectives

Five Strategic
Goals

Mission, Vision,
Values

14
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Strategic Plan 2025-2030

Appendix I: 2025 — 2026 Departmental
Goals Aligned with Strategic Objectives

Strategic
Objective
Department 2025-2026 Departmental Improvement Goal Alignment
Provide opportunities for academic advisors to
participate in professional development activities
which focus on topics relevant to higher education
Student Services academic advising. 1b
Improve client-centered services to new students
attending Amberton University, specifically New
Student Orientation. 1b
Ensure successful accreditation processes. 2a
Continually improve academic offerings. 2a
Improve Academic Services communication
processes. Se
Academic Services Successfully implement the newly accredited Master
in Healthcare Administration Program. 2a
Develop and implement Articulation Agreements /
Pathways with primary Community Colleges in the
DFW metro area. la
Provide regular and just-in-time training for
faculty regarding the assessment of student
learning outcomes. - goal 3 carried over from
2024-2025 2a
Academic Services - Academic
Assessment Begin the process of establishing a continuous
Feedback Loop for Degree Program Assessment. -
Goal 4 carried over from 2024-2025. 2a
Align Assessment Practices with Strategic Planning
Initiatives. - goal 5 carried over from 2024-2025 2a
Improve the quality and efficiency of financial aid
services provided to Amberton University students
Financial Aid through increased automation. 1b
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Strategic Plan 2025-2030

Appendix I: 2025 — 2026 Departmental
Goals Aligned with Strategic Objectives

Department

2025-2026 Departmental Improvement Goal

Strategic
Objective
Alignment

Administrative Services

The Executive Vice President (EVP) will begin the
process to identify and document all key work
processes under his supervison in Administrative
Services.

5b

The Executive Vice President (EVP) will work
collaboratively with Student Services staff to identify
software for the effective and efficient handling of
student transcripts.

3a

The Executive Vice President will work
collaboratively with the President of Amberton
University to design and document a Facilities Master
Plan for presentation to the Board of Trustees.

4a

The Excecutive Vice President and staff will improve
Campus Web online services for students with regard
to tuition payment.

3a

The Executive Vice President will continue the
process for evaluating the technology needs at
Amberton University taking into account server
capacity, desktop technology needs, and data access.

3a

Corporate Services

The Director of Corporate Services focus on corporate
partnerships in the healthcare area as AU begins its
new Master of Healthcare Administration program in
fall 2025.

la

Strategic Services

The Vice President of Strategic Services (VPSS) will
document all key work processes in Strategic Services
for effective knowledge transfer.

5b

The Vice President of Strategic Services (VPSS) will
continue to monitor and review progress on the 2025-
2030 Strategic Plan Goals and Objectives.

SP Goals 1-5
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Strategic Plan 2025-2030 Appendix I: 2025 — 2026 Departmental
Goals Aligned with Strategic Objectives

Strategic
Objective
Department 2025-2026 Departmental Improvement Goal Alignment
The president of AU will continue the process of
piloting an Amberton University Alumni organization. 1b, 1d

The President of Amberton University will continue
assessing the current condition of campus facilities for
the purpose of identifying needed improvements and
to develop a Facilities Master Plan in preparation for
the upcoming SACSCOC decennial. Ic, 4a

The president of Amberton University will ensure
continued organizational structural efficiency,
effectiveness, and relevancy. Sa,d

President

The president of Amberton University will continue
the process of reimaging an effective, efficient, and
timely process for staff professional development. Sc

The president of AU will continue to ensure the
current efficiency and effectiveness of university
hardware and software technology for optimal
performance academically and administratively based
on feedback from AU faculty, staff, and students. 3a

Evaluate and refine the new faculty mentoring
Academic Services - Faculty |program developed during the 2024-2025 academic

Training year. Se
Academic Services -
Instructional Services Automate the syllabus process. 2b
Improve efficiency and customer service to student
Academic Services - Library using the Amberton. LRC - 1b
Expand Amberton library services to address student
career and job search needs. 1b
Operational Efficiency: Streamline financial
Admnistrative Services -  |operations using technology and best practices. 3a
Bursar Document esential processes and establish plans for
smooth staff transitions. 5b
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Strategic Plan 2025-2030 Appendix I: 2025 — 2026 Departmental
Goals Aligned with Strategic Objectives

Strategic
Objective
Department 2025-2026 Departmental Improvement Goal Alignment
The president of AU will continue the process of
piloting an Amberton University Alumni organization. 1b, 1d

The President of Amberton University will continue
assessing the current condition of campus facilities for
the purpose of identifying needed improvements and
to develop a Facilities Master Plan in preparation for
the upcoming SACSCOC decennial. Ic, 4a

The president of Amberton University will ensure
continued organizational structural efficiency,
effectiveness, and relevancy. Sa,d

President

The president of Amberton University will continue
the process of reimaging an effective, efficient, and
timely process for staff professional development. Sc

The president of AU will continue to ensure the
current efficiency and effectiveness of university
hardware and software technology for optimal
performance academically and administratively based
on feedback from AU faculty, staff, and students. 3a

Evaluate and refine the new faculty mentoring
Academic Services - Faculty |program developed during the 2024-2025 academic

Training year. Se
Academic Services -
Instructional Services Automate the syllabus process. 2b
Improve efficiency and customer service to student
Academic Services - Library using the Amberton. LRC - 1b
Expand Amberton library services to address student
career and job search needs. 1b
Operational Efficiency: Streamline financial
Admnistrative Services -  |operations using technology and best practices. 3a
Bursar Document esential processes and establish plans for
smooth staff transitions. 5b
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